
LEARNING AND 
DEVELOPMENT   
STRATEGY 2019-21

RIGHT PEOPLE. RIGHT DEVELOPMENT. RIGHT MOTIVATION. RIGHT PERFORMANCE



OUR  
LEARNING AND 
DEVELOPMENT  
VISION
To deliver an L&D offering that enables people to be the ‘best that 
they can be’. This will be achieved by continually developing the 
knowledge, skills, competencies and expertise of our people to 
enable them to deliver outstanding performance. 

The outcomes of the L&D offering will be:

• A culture of continuous learning and development

• Succession planning to support future leaders

• Enhanced performance in role and talent management 
opportunities

• The demonstration of attitudes and behaviours which drive 
high-performance and customer satisfaction



THE THREE BROAD  
AIMS OF THE STRATEGY  
ARE TO: 

ALIGN INVESTMENT IN L&D WITH THE 
COUNCILS’ STRATEGIC PRIORITIES

DRIVE A CULTURE THAT VALUES LEARNING AND 
CONTINUOUS IMPROVEMENT

PROMOTE ORGANISATIONAL AND INDIVIDUAL 
PERFORMANCE EXCELLENCE
 
THESE WILL HELP THE COUNCIL TO HAVE THE RIGHT PEOPLE, WITH THE RIGHT SKILLS, 
DELIVERING THE RIGHT SERVICES IN THE RIGHT WAY.



• Provide leadership development 
to enhance the skills of our 
leaders to ensure everyone can 
perform to the best of their ability 

• Identify future talent, succession 
and development opportunities 
to enable staff to progress in their 
roles 

• Provide career pathways for 
staff to enhance the employee 
experience and support staff 
engagement and retention 

• Embed competency behaviours 
and skills to support the 
continuous improvement of every 
member of staff 

• Offer digital skills development to 
all staff to enable better and more 
efficient ways of working 

• Enhance the apprenticeship 
offering to existing and future 
staff to engage and strengthen 
our employer brand 

• Provide staff with opportunities 
to develop the skills necessary for 
the role now and in the future  

• Effectively communicate our 
corporate training offer to enable 
training and development to be 
accessible for all 
 
 

• Ensure that all staff are 
supported with their professional 
qualifications and mandatory CPD 
requirements where needed 

• Consistently evaluate and review 
the L&D offering to ensure 
that it remains fit for purpose 
and aligned to the strategic 
deliverables of the Council 

• Provide a framework against 
which L&D options can be 
evaluated and prioritised

WHAT WE WILL  
DO FOR STAFF
WE PLEDGE TO: 



• Support councillors to 
ensure they have the skills, 
knowledge and confidence 
needed to deliver their roles 
effectively as strategy and 
policy setters 

• Support the continued 
development of councillors 
to prepare them for roles they 
may fill in the future 

• Embed competency 
behaviours and skills 
to support continuous 
improvement for every 
councillor 

• Have development 
opportunities available 
to all elected councillors 
irrespective of political 
allegiance 

• Recognise that councillors 
may have transferable skills 
that can be utilised in the 
council 

• Maintain the standards 
of councillor training and 
development to meet the 
ongoing requirements of 
chartered status

WHAT WE WILL  
DO FOR COUNCILLORS
WE PLEDGE TO: 



Through an evidence based 
approach to learning and 
development, this strategy 
aims to deliver the following 
outcomes:

• Building leadership 
capacity through our talent 
management processes to 
provide the opportunity for 
development and succession 
from within the council 

• Councillors who have the 
skills and knowledge needed 
to oversee the delivery of 
high-quality public services 
through their community 
leadership roles

• Keeping and attracting quality 
staff and maximising their 
potential through a valued 
L&D offering 

• L&D interventions which  
maximise the capabilities 
of all our people and their 
performance 

• Compliance with all 
mandatory governance 
training to mitigate risk 

• Delivering an L&D offer 
which maximises the use of 
the available budget to best 
effect  
 

• Developing capable people 
to ensure that we can achieve 
our strategic goals 

• A working environment 
which recognises and values 
people’s contributions 

• Developing a workforce who 
draw upon their knowledge, 
skills and experience to 
improve the way they work

WHAT THIS STRATEGY  
AIMS TO ACHIEVE



KEY 
PERFORMANCE 
INDICATORS

To measure and evaluate 
our effectiveness we will 
use the following KPIs:

• Qualitative feedback from 
a variety of sources e.g. 
surveys, training feedback, 
customer feedback 

• Quantitative data from 
a variety of sources e.g. 
appraisal ratings, course 
uptake and evaluation, 
360 degree feedback 
processes

ACHIEVING 
THE AIMS OF 
THE STRATEGY
To achieve the aims we will ensure that: 

• We are engaging with our stakeholders to 
understand their learning and development 
needs and tailoring solutions accordingly 

• We are developing and implementing the 
right L&D interventions which support the 
delivery of the corporate strategy 

• We are measuring and evaluating the 
effectiveness of L&D interventions that are 
implemented so they can be constantly 
improved


